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The Committee favored programs that:

· Reported robust, detailed outcomes in their APRs, Project Profiles and Exhibit 2 Project Description narratives
· Spent down grant money on schedule

· Used the grant to fund housing activities versus supportive services

· Met or exceeded their respective outcome goals

· Demonstrated success in connecting clients with mainstream resources and articulated goal outcomes
· Have clearly articulated budgets

· Have proven cost-effective compared to other similar programs

· Maintain agency capacity to meet all requirements

· Participate in Continuum of Care-related planning meetings (including Collaborative Steering and other Committees, Destination Home, Off the Streets Team, Project Homeless Connect). 

· Actively participate in HMIS

Overall Collaborative Strengths

· Implementation of the Self Sufficiency Matrix

· Collaboration with the VA

· Increase in access to mainstream benefits

· Strengthened relationships with the school system

· Shared main goal of housing stability for PH programs

Overall Collaborative Challenges
· The primary reason for reallocating funding was under-spending. 

· The economy has had a noticeable impact on individuals transitioning from TH to PH, as jobs are difficult to find and rents are increasing throughout the county. 

· Lack of capacity to enter data into HMIS

· Few gains in employment income

· Staff turnover

· Outdated data due to transition in APRs 
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