2011 McKinney-Vento Continuum of Care Homeless Assistance Grants 

SCORING FACTORS

NEW PERMANENT HOUSING APPLICATIONS
I. Overview

	Factor
	2011
Points

	1.  Project’s Work is Consistent with Community Needs
	20

	2.  Project Quality, Appropriateness and Project Readiness 
	25

	3.  Budget and Cost-Effectiveness






	10

	4.  Agency/Collaborative Capacity




	10

	5.  HMIS Participation 
	10

	6.  Leverage








	25

	Total
	100


BONUS POINTS:  Any project serving chronically homeless individuals or disabled veterans will receive 5 bonus points on top of their total score.
II.
Detail

1.  Project’s Work is Consistent with Community Needs:  20 Points
· Extent to which the project utilizes the grant funds for renewable activities (e.g. leasing, rental subsidies, housing operations as opposed to nonrenewable funds for acquisition, construction or rehabilitation) – 5 points. 

· The extent to which this project uses its grant toward “housing activities” versus supportive services.  “Housing activities” are leasing, construction, rehabilitation, acquisition, housing operations) – 5 points.

· The extent to which this project addresses an unmet need by serving an under-served area of the County, including areas outside of downtown San Jose – 10 points

2.  Project Quality, Appropriateness and Project Readiness:  25 Points
Consider the overall design of the project in light of its outcome objectives, and the Continuum of Care’s goals that permanent supportive housing programs for homeless people result in stable housing and increased income (through benefits or employment).  

· Population to be served is well-defined and eligible.

· Program design includes provision of comprehensive/intensive case management and appropriate supportive services.  

Consider: 

· Is the project staffed appropriately to provide the services?  

· Are staff trained to meet the needs of the population to be served?

· Does the program include involvement of clientele in designing and operating the program?

· Is the program design intentionally inclusive of and accessible to all eligible clients?

· Program outcomes are realistic but sufficiently challenging given the scale of the project.  Outcomes are measurable and appropriate to the population being served.  

Minimally project outcomes should include: 

· 77% maintain permanent housing for at least 6 months 

· the employment rate of persons exiting the project is at least 20%

· at least a 10% annual increase in the number of people who have income through benefits or employment.  

· Housing where participants will reside is fully described and appropriate to the program design proposed.

Consider: 

· Is the project staffed appropriately to operate the housing?  

· Are staff trained to meet the needs of the population to be served?

· Will the program will be physically accessible to persons with disabilities?

· The project has policies and procedures to ensure that all homeless clients will be individually assisted to identify, apply for and obtain benefits under mainstream health and social service programs.
· Consider: Does the agency demonstrate a track record of enrolling clients in all mainstream services for which they are eligible?

· The project will be ready to start by HUD’s statutory deadlines.  

· Consider regulatory obstacles such as tenant displacement or relocation, environmental or zoning issues anticipated.  

3.
Budget and Cost Effectiveness:  10 Points





· Are budgeted staff and expenses adequate to support the proposed program?

· Is budget clearly articulated, with no unnecessary or unexplained items?

· Is program cost-effective compared to other new permanent housing applications?
4.  
Agency/Collaborative Capacity:  10 Points









· Do the agencies (especially the lead agency)/does the agency have the expertise, staff, procedural, and administrative structure needed to meet all grant audit, administrative, and reporting requirements?

Consider: 

· Have they/has it successfully handled federal or other major grants of this size without difficulty or problems in the past 5 years?  

· Any outstanding HUD findings or concerns and/or financial audit findings in the past three years.

· Extent to which the program has advised the Office of Affordable Housing of the outstanding HUD findings or concerns.

· Has HUD deobligated any of the agency’s grant funds and if so, why?

· Have the agencies/has the agency submitting this application demonstrated, through past performance, the ability to successfully carry out the work they propose and have they/has it successfully served homeless people as a particular group?   

· Consider: The experience of the agency in handling a like-project (e.g. if the project will involve relocation of tenants, what experience does the agency have with relocation).

4.  HMIS Participation:  10 Points








· Does the application indicate clearly that the agency intends to participate in HMIS in the event that the project is funded?

· If the agency has other SHP-funded programs, do they demonstrate active HMIS participation?
Consider information provided by CTA, including:  

· The percentage of the program’s clients who have data entered and updated into HMIS.
· % of Null Values.

· Completion of Certification of Consistency with Data Standards
· Consistency of HMIS-generated APR with agency-generated APR
5.  Leverage:  25 Points








· What is the proportion of leveraged resources to grant requested (20 points)?  

· To what extent are the sources of leverage “committed” to the project in the form of a signed contract, letter or other evidence (5 points)?

BONUS POINTS:  Any proposed project serving chronically homeless individuals or disabled veterans will receive 5 bonus points.
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