Steering Committee Meeting

Santa Clara County Collaborative on Affordable Housing and Homeless Issues

San Jose City Hall

March 15, 2007 – 1:30 p.m.

No list of attendees was circulated.

Welcome and Introductions:  Chris Block welcomed all present and introductions were made.  Nancy Noel agreed to take meeting minutes in Betsy Arroyo’s absence.
McKinney-Vento Reauthorization:  Karen Gruneisen.  Karen distributed a multi-page document she created which is a side-by-side-by-side comparison of the McKinney-Vento, CPEHA (proposed-Senate) and HEARTH (proposed-House) provisions for funding homeless services when the current legislation expires.  She reviewed the Executive Committee’s recommendations and stressed that it is premature to endorse or lobby against any piece of legislation at this time; rather, we need to provide input to our legislators regarding provisions we would like to see and those we are not in favor of.  She passed out a proposed SCC Collab. position paper for our review and discussion.
Chris Block:  We need to emphasize Housing First, i.e., services are connected to the housing.


Discussion regarding allocation of funds:

Jeff Davis:  Would recovery programs be funded?  What are the criteria determining who gets funded and who doesn’t?


Kristi Kesel:  We need to keep in mind that most people who are now housed in Housing First programs are not likely to ever be housed without subsidies.


Dina Campeau:  We should ask the cities to help with conversions of THUs to permanent housing.


Lynn Morison:  What about youth (in shelters and THUs), who definitely will move on to other housing?  Transitional housing is a good fit for where they are in their lives.


Chris Block:  Exceptions will always exist.  We could have “permanent housing” with [transitional] services attached.  He invited the input of anyone who would like to defend THUs.


Jeff Davis:  Typically, after folks finish a recovery program, they are not ready to go out on their own (usually women).


Vivian Felix-Hart:  How about redesigning the program to be able to continue offering services to people where they live (post-THU)?


Margaret Gregg:  Shelter + Care is our best model at this time.  We’ve had people continuously in that program for as much as 10 years with, for many, only a once-a-year check-in, and they do fine.


Kristi Kessell:  She’s had the same experience.


Chris Block:   We may want to forward the side-by-side-by-side to legislators working on the legislation (with exceptions noted for domestic violence, disability and recovery programs).


Karen Gruneisen pointed out some administrative details:

1) Cash matches:  In HEARTH (Carson), it’s 25% cash OR in-kind.

2) Re the funding cap of $400,000:  we may propose eliminating the cap and leaving distribution levels to local entities.

3) We may want to ask for “free,” non-competitive dollars.

Blue Ribbon Task Force Update:
Maureen O’Malley-Moore:  First meeting will be March 22nd.  She’s currently working on tightening up the materials to be submitted to members.  She passed around a list of current members.  She stated that there will be three areas of focus for the Task Force:  (1) homelessness prevention, (2) shifting programs to Housing First, and (3) increasing the housing supply.  She emphasized that Don Gage is very focused on this work and that the Task Force will meet only four times this year.  The working groups will meet in between Task Force meetings.  Committee chairs will participate in the working groups plus whoever else wants to take part.  In addition, Task Force members will be asked to sit in on working groups focusing on their particular areas of interest.

Committee Reports:
Technology – Ray Allen, Chair.  The committee has a list of recommendations for the Steering Committee (handout).  One particularly important recommendation:  no agency-specific data is to be released without that agency’s permission.  Questions posed:  How can the Technology Committee/HMIS best facilitate the County’s 10-Year Plan?  How can the Tech. Comm. best facilitate other committees’ work?  He’ll discuss this with other committees.


Jeff Davis:  Let’s not have to ask for data; let’s just have it provided by HMIS.


Ray Allen:  Then we need to have a policy regarding who data can be released to.  Now it’s only released to the inputting agency.  If an agency releases their data, in writing, to someone else, no problem.  We need to continue considering confidentiality issues.


Vivian Felix-Hart:  We need to have a more intensive conversation about this.  The City of SJ wants to develop a one-stop center so, if the center is to be effective, we need to have a looser policy in place.


Chris Block:  Ray will generate some new policies in writing.

Housing – Bob Dolci, Chair.  They have a subcommittee which will be advocating ELI housing.  Next meeting:  March 28, 9:00 a.m., United Way.
Outreach – Dina Campeau, Chair.  The Committee has agreed on the following points:  (1) more coordination needed in front-line outreach; (2) need to coordinate existing resources; (3) need to give high consideration to outreach and engagement; (4) need to put street contacts into HMIS.  Their entire list will be passed on to the working group.  Also, Project Homeless Connect events are on hold for now until there is more housing available to send folks to.

Job Development Partners – Jenny Niklaus, Chair.  The Committee has divided into subcommittees which are currently meeting; hence, the main Committee will not meet as a whole until April 12th.  Subcommittees include data collection, funding, and a pilot project to be organized by Work 2 Future.  This group is now figuring out a process for nomination of client participants in the pilot project.

Benefits – Maureen O’Malley-Moore, Chair.  The Committee is focusing on how to approach and eliminate system barriers.  Maureen has spoken with administrators at County Social Services as well as with the overseer of SSI advocates at the SSA and has gotten positive responses.  The goal is to get program (especially GA and food stamps) workers to go to agencies and train agency staff to do program applications.  Homebase is investigating grant possibilities to facilitate this.  Next Committee meeting is April 12th.

Prevention – Nancy Noel, Chair.  The Committee is still expanding its membership to include all the necessary system representatives.  Karen’s side-by-side-by-side was handed out and the Prevention portion discussed.  Most of the meeting focused on current discharge practices, where they exist at all, from the jails, hospitals and youth programs, noting how often they are inadequate, last-minute, or caught in a web of Catch-22 regulations.  Major question:  How to start discharge planning with people while they are still institutionalized?  Lorna Lindo (Valley Homeless Healthcare Program) will share information on a wraparound Connecticut program which is working successfully.  Sherry Holm explained two pieces of upcoming legislation in the CA legislature mandating expanded discharge protocols from healthcare facilities.  Lynn Morison discussed progress made in the area of youth in transition.  We agreed that a multiservice/case management team should include system personnel as well as CBO staff.
SuperNOFA/Homeless County Update.
Karen Gruneisen:  There will be a technical assistance workshop on March 28th for agencies applying for funding.  The bonus this year will be approximately $650,000.  There will be $200,000-$700,000 from grants not renewed.  New permanent housing will be eligible for funding.  Additionally, because of timing restrictions to the SuperNOFA process and because SCC’s Affordable Housing Week and Project Homeless Connect are scheduled for the third full week in May, the full Steering Committee will not meet in May.  It was agreed that unconflicted members of the Executive Committee will consider proposed ranking recommendations from the Rank & Review Committee on May 31st.
Margaret Gregg:  No update yet on the homeless count.  We don’t yet have the surveys back from ASR.

Meeting adjourned.

The next meeting of the Santa Clara County Collaborative on Affordable Housing and Homeless Issues is scheduled for April 19 at 1:30 p.m. at San Jose City Hall, Room 120.

REMINDER:  May 17 Steering Committee meeting has been cancelled so that members can participate in Affordable Housing Week activities.

