Santa Clara County Collaborative on Affordable Housing and Homeless Issues
Calendar Year 2012 Planning Meeting
January 19, 2012, 3:00 – 4:30 PM

PRIMARY MEETING OBJECTIVE: Establish goals for Calendar Year 2012

1. Welcome and Introductions (5 – Hilary)
a. Electronic vote for Steering Committee will be conducted by Joanna Carey. New Officers will be elected prior to the February SC meeting.

2. Year-End Review and Introduction of New Officers (5 – Hilary)
a. Year-End Review pushed back on the Agenda.
b. New Officers (Chair, Vice Chair, Secretary, Treasurer) announced by Ky.

3. Setting Goals for 2012
a. Setting the Stage – Process Overview (5 – Ky)
i. Please see Slide 2 on JAN 2012 Planning Meeting PowerPoint
ii. Everything we do as a Collaborative should reflect on our mission. We should focus on measurable changes in 2012 and today we should focus on ideas rather than assigning responsibility.
b. Destination:Home Updates and HUD/HEARTH (10 – Jen, Stacey)
i. HUD/HEARTH Update (Stacey)
1. HUD’s “preferred” CoC would: (1) Do what works to end homelessness (2) Prevent homelessness (3) Keep people in housing (4) Keep people’s length of time in homelessness as short as possible.
2. Our CoC’s goals should be aimed towards those goals. As a CoC we need to prove to HUD that we are accomplishing goals (via reports, statistics, etc.), and these results need to be quantifiable. We need to prioritize interventions because of the limited amount of funding. As a community, we need to move the needle on things that matter.
a. Comment (Bob Dolci) – This message shows that regardless of where we sit, we are all an important piece of the puzzle.
ii. Destination:Home (Jen)
1. Destination:Home’s mission is to end and prevent chronic homelessness. Some milestones reached in 2011 are:
a. Joined Housing 1000
b. Launched the Care Coordination Project
c. Housing and Employment Working Group in place
d. Convening CEO Roundtable to share strategies and how to incorporate CEO’s into the Collaborative
2. 2012 goals:
a. Look at and continue to acquire subsidized housing (locally funded, 100 units to start)
b. Look at prevention, which ties back to reducing the amount of time people spend in homelessness
c. Update of CY11 Goals (5 – Hilary)
i. Overview of Accomplishments and Goals:
1. One-Stop Centers (Resource Development) – Collaborative barred this goal due to having less control over One Stops than anticipated.
2. Develop Communications Plan – Barred as a result of being unable to determine what we specifically we needed to communicate about as a community.
3. Networking & Information Sharing – SPN organized and executed meetings and networking events.
4. HEARTH – We continue to move forward as a Collaborative with HEARTH regulations as they are released. We have stayed apprised of what has happened, but still wait to see significant changes in the coming years.
5. Unified Funding Agency – Barred due to HUD not releasing direction.
6. Community Outcome Measures – Technology Committee has accomplished and continues to accomplish a lot.
7. Data Systems Integration – Housing 1000 has become an ideal pilot for how to integrate data across systems.
8. HMIS Policies and Procedures – This did not require major changes. P&P’s continue to be maintained
9. Standards of Service Delivery – Completed through SPN.
10. Developed Collaborative Orientation and Timeline.
11. Implemented the use of the Self-Sufficiency Matrix.
12. Ran a successful HPRP initiative.
13. Entered into a partnership agreement with Destination:Home and Step Up Silicon Valley.
14. Launched Housing 1000 campaign which will serve as a pilot for all systems change work that we do as a CoC.
15. Carried out biennial homeless count.
ii. Comment about goal setting for 2012 – To encourage the CoC to be targeted and focused so we can achieve our set goals in a 10-month period. Think focused.
iii. Thank you to Hilary from the Collaborative for a great year and all of her hard work.
d. Discussion (40 – All)
i. Proposed CY12 Goals
1. See Slide 4 in JAN 2012 Planning Meeting PowerPoint
2. Comments and discussion of proposed goals:
a. #4, 5 & 6 – goals from previous years
b. #7 – Something we can explore by looking at triaging services
c. #8 – We need to invest in housing for extremely low income individuals and/or families
d. #8 – Rethink and strategize so we as a Collaborative can make an impact in an 8-10 month period
e. #1 – Does this assume that it refers to the Community Wide Outcomes that have already been developed? Answer – Yes
f. Proposed new goal – Hospitals are in the process of merging data systems that the health and hospital systems have. It could be a goal that we want HMIS to be a part of this process so we can be a part of this information sharing. (Integrate HMIS into HHS process)
g. #4,5 &6 – Propose that this is all included in one goal
h. #7 – Can “front-door” system be defined? Answer – We have the foundation for a “front-door” system in place in the shared waitlist for emergency shelter for families (CSI and FSH). The goal is to evolve this process and do a better job of triaging clients to keep them out of Shelter and to utilize our Shelter system more efficiently.
i. #2 – This is not necessarily a great goal for the Collaborative. If as a CoC we do everything else on this proposed list of goals, we could be more competitive in the NOFA process. All of our goals should be geared towards serving the homeless population. Being more competitive in the NOFA isn’t going to get our community more funding.
j. Proposed new goal – Reduce geographic barriers to access services (due to our large County). Have things available in more parts of the County, increase transportation, etc.
k. #7 – Does the “front-door” system include the shelter bed reservation system? Answer – Yes
l. #4,5 &6 – This could include access to public benefits in a timely fashion
m. #8 – Could be defined by increasing already existing resources
n. #4, 5,&6 – Reworded to ‘Keep individuals being discharged from institutions out of homelessness.’
o. #4,5&6 – This is an important County goal, but the County should drive it and the Collaborative should possibly set a committee to staff it.
3. For each adopted goal, we would need a committee to develop clear objectives.
4. The goals as they are listed are not measurable. Suggestion that the committees charged with the goal set the measurements and the goal(s).
5. Consider looking at what the biggest issue is so it can be given full attention.
6. We as a Collaborative need to bring people who could impact these goals to the table.
7. Vote on goals (everyone gets 3 votes):
a. #1 – 20
b. #2 – agreed to strike
c. #3 – already adopted and therefore a goal
d. #4 – 6
e. #5 – 0
f. #6 – 7
g. #7 – 10
h. #8 – 22
i. #9 (Access – see ‘j’ above) – 9
j. #10 (Data Integration – see ‘f’ above) – 8
8. Second vote (everyone gets 2 votes):
a. #4 – 3
b. #6 – 8
c. #8 – 12
d. #9 – 19
e. #10 – 12
9. Results and adopted 2012 goals:
a. #7 – Draft a “front-door” system for families
b. #9 – Increase access to services throughout the County
c. #10 – Integrate HMIS into HHS process
d. #1 – Develop agreed upon indicators of success
e. #3 – House 500 chronically homeless households by 2013
f. #8 – Increase the supply of affordable housing for extremely low income households
e. Entertain Motions (5 – All)
i. None

4. Announcements
a. City of San Jose (5 – Jessica Scheiner)
i. ESG & CDBG funding – There are three eligible project types and there will be a maximum of six awards total. RFP to be released 1/30 with a workshop scheduled for 2/3. The City is encouraging agencies to come together as a Consortium to apply for funding. 
1. Question – How fast will funds be allocated in regards to HPRP type funding? Answer – Will need to talk to grants team.
b. Other (5 – All)
i. Bay Area Legal Aid
1. Has the capacity to do training on fair housing. Contact their office for more information.
ii. Proposal for Collaborative to meet once per year in North County and once per year in South County. All agreed.
iii. Contact Denise Scovel at InnVision if you have experience in government grants.

5. Next Steps (5)
a. At the February meeting we will look into each goal and strategize.

6. Adjournment
