Santa Clara County Collaborative on Affordable Housing and Homeless Issues

Steering Committee

February 19, 2004

Steering Committee Members Present:  Poncho Guevara, Emergency Housing Consortium, Chair; Phyllis Ward, Affordable Housing Network; Francella Stevens, InnVision; Eve Agiewich, Clara Mateo; Michael Pritchard, Pathways; Denise Scovel, InnVision; Sandy Perry, CHAM, Terry Applegate, Silicon Valley Independent Living Center; Ray Tovar, City of San Jose Department of Housing; Margaret Gregg, County of Santa Clara Office of Affordable Housing; Jaclyn Fabre, Cupertino Community Services; Trish Crowder, Family Supportive Houisng; Ellen Rollins, SEIU; Marilyn Roaf, City of Gilroy; Maria Romero Aranda, Sacred Heart Community Services; Betsy Arroyo, Community Technology Alliance

Regrets Received:  Tracey Chew, Housing Choices; Chris Block, Charities Housing; Bonnie Reed, United Way; Leah Gronlund, Santa Clara Adult Ed; Gavin Melford, Second Start 

Community Members Present: Sherry Lebou, Valley Medical Center; Wendy Denton, Unity Care Group; Hughett Joyner, American Lung Association; Robert Stroughter, Parents Choice; Brian Kilion, Client One

Agenda Addition:  Discussion on secondary units in San Jose was added.

Introductions and Announcements:  Markham Plaza would formally open on February 20.  All present were invited.

The federal Samaritan interagency funding to end visual homelessness was announced.

Steering Committee Changes:  Sherry LoBoe, case manager for frequent users of the County’s emergency rooms, Hughett Joyner of the Lung Association and Robert Stroughter of Parents Choice were introduced and nominated and elected to serve on the Steering Committee.  

Maria asked for a leave of absence from the Steering Committee for health reasons.  It was agreed that Jenny Niklaus of Sacred Heart would temporarily replace Maria as a voting member.

Full Circle Report:  Poncho distributed and introduced the report, commissioned by Silicon Valley Citizens for Affordable Homes that addressed economic impacts of affordable housing in Santa Clara County.  The report documents that:

· Residents pay too much for housing

· The deficit in affordable housing would increase

· Adequate affordable housing was much more cost effective than alternatives (e.g.: emergency rooms, foster care)

· Public sector costs greatly reduced when homeless were adequately housed

The study was part of a process to inform the community about housing for those with extremely low incomes.  It was agreed that an electronic version of the report would be posted on the CollabSCC website, when available.  Poncho, Ellen, Terry, Jaclyn and Betsy agreed to talk further about how to best use and distribute the report.  Copies were available via Poncho.

Value Add of the Collaborative:  Poncho started the discussion by explaining the context:  The Collaborative serves different roles for different folks.  How could we best structure ourselves to address the needs of those who need housing, shelter and services?  The group brainstormed what the Collaborative brings to the table:

Issues:

· Dissemination of information

· Support and endorsement of projects

· Identifies gaps in continuum 

· Voice of the poor

· Best practices

· Strategizing on common issues

· Increases the availability of affordable housing

· Place to explore new funding opportunities

· Advocates for systemic change

· Networking

· Identifying who was doing what and who needed help

· Not just a bulletin board

· Internal cost savings 

· Maintain our standing as a HUD model

· Educate other supporters

· Voter and client education

Operational:

· Common ground, mantra: consistent message

· Bring together those that have resources

· Funding working group

There was discussion about whether we were organized and structured to best do this work.

Identified trends in our recent activities showed that the group:

· Networked and shared best practices

· Identified and advocated for issues and specific solutions

· Identified and obtained funding

· The real work of the Collaborative was done at subcommittee level

There was discussion about serious threat to in-home supportive services and how, as example the Collaborative could best respond to this and other arising issues.  Response required that we:

· Know the power structure

· Be politically influential

· Operationalize our influence

The concept of themed meetings with outside speakers was favorably considered, as was taking time at meetings to support each other and further our shared objectives decided at the retreat.  It was agreed that the Executive Committee would consider all input and ensure that Steering Committee meetings would make best use of our time and energy.

Affordable Housing Week:  The week of June 6 would include many events designed to increase public awareness about the need for affordable housing in California.  Planned events included a public policy forum, rental housing workshop, home ownership workshop and CDBG coordinators’ tour.  Tabling would take place in advance of Affordable Housing Week at such venues as Santana Row and follow up would be scheduled for EHC’s July Fourth Festival.  It was moved, seconded and agreed that the Collaborative would co-sponsor, with Habitat for Humanity, the San Jose Giant’s game on Sunday, June 13th.  All agencies would be asked to provide mailing labels of friends and donors.

Secondary Housing Units:  The City of San Jose’s Building a Strong Economy Committee would decide the future of secondary units on March 22 at 1:30 at City Hall.  Collaborative members were reminded that we had endorsed the units in the fall and encouraged to attend.

