Annual General Meeting
Santa Clara County Collaborative on Affordable Housing and Homeless Issues

January 20, 2005
Members Present: Lynn Magruder, Rebekkah Children’s Services; Holly Herell and Arlette Musaman, SVILC; Ann Lindahl, San Jose Water Works; Gavin Melford, Second Start; Dina Campeau, South County Collaborative; Diane Doolan, MHAP; Nancy Noel, Community Services Agency of Mountain View; Pat Eldridge and Patty Picard, Santa Clara Unified School District; Trish Crowder and Rita Castro Hawkins, San Jose Family Shelter; Yolanda Engiles and Sandy Perry, CHAM; Michael Lipman, Santa Clara Valley Health and Hospitals; Sharon Miller and Courtney Bober, San Jose Cathedral Foundation;  Francella Stevens, Community Member; Jenny Niklas and Maria Romero Aranda, Sacred Heart Community Services; Margaret Gregg, County of Santa Clara; Marty Fleetwood and Karen Gruneisen, HomeBase; Phyllis Ward, Affordable Housing Network; Betty Feldheym, Interfaith Council; Art Taylor, Community Member; Eve Agiewich, Palo Alto Human Relations Commission;  Wendy Denton, Consultant; Marilyn Roaf, City of Gilroy;  Rosalva Martinez, Health Connections; Ray Allen and Betsy Arroyo, Community Technology Alliance; Mary Helen Doherty, EHC Life Builders; George and Adrianna Sardonis, Pillars of Parthenon Corporation; Kristie Kesel, HIP; Rex Painter, American Red Cross; Alison Dougherty and Leah Gronlund, Santa Clara Unified Career Center; Susan Miller, San Jose Unified School District; Patricia Morales, San Benito Health and Human Services; Tracey Chew, Bay Area Housing Corporation; Poncho Guevara, South County Housing; Mike Jones and Jeff Davis, City Team Ministries; Vicky Garcia, Santa Clara County Public Health; Sherry Holmbeck, Hospital Council – New Directions; Nalini Shehar, Next Door; John Holland and Denise Scovel, InnVision; Geoffrey Morgan, First Community Housing; Bob Brownstein, Working Partnerships; Chris Block, Charities Housing
Welcome and Introductions:  2004 Steering Committee Chair Poncho Guevara welcomed all present and introductions were made. 

Key Note: Marty Fleetwood of HomeBase shared her knowledge about the national and local history of the response to homelessness from the mid eighties through the present.
Committee Reports:  Annual reports were presented by committee chairs.

Wellness:  Art Taylor thanked all who participated in 2004.  Accomplishments reported included review resources in the community; suggestions to SPN for trainings; support of Proposition 63 and creation of a case manager network to meet quarterly.

SPN:  John Holland reported that some thirty entities participated in SPN in 2004.  Much of the year was spent on defining our purpose.  Monthly trainings continued and a formidable video library of the trainings was developed.  SPN had discussed possible redesign of the Shelter Bed Hotline.

Technology:     Ray Allen reported that the committee had met all objectives in the Five Year Plan.  Community Voice Mail had migrated to a new VoIP system.  The planned migration of the Shelter Bed Hotline would require community input.  After three years of careful planning, HMIS had been implemented with 90 programs and entering information on 5700 clients.
Jobs and Income:  Courtney Bober explained that the committee had experienced trouble maintaining a core group of participants.  Many of the objectives in the Five Year Plan were no longer viable and the committee would look at new directions to take.  Nancy Noel would become chair in 2005.

Housing:  Tracey Chew thanked all active members and asked for more volunteers.  The committee worked to build relationships with developers and was involved in the Ten Year Plan to End Chronic Homelessness.  Tracey reminded all present that Affordable Housing Week, to be convened the second week in May, was an excellent opportunity to advocate.

Ten Year Plan to End Chronic Homelessness:  Poncho reminded all present that the Collaborative agreed at our August retreat to call upon the Board of Supervisors to take on the process for ending chronic homelessness by developing a blueprint that would define the core elements possible through our collective commitment.  The process had begun and the Board would approve the Plan by early May.  
Karen explained the process and distributed a handout (attached to these minutes):  Working groups on permanent supported housing; access to benefits and employment; outreach and engagement; prevention and discharge planning; needs assessment and funding and resources had met.  It was agreed that Collaborative committees (with the exception of the Technology Committee and SPN) would suspend work during this process to focus on the Ten Year Plan.  

Affirmation of Slate of Steering Committee Nominees:  It was moved, seconded and unanimously agreed that, with several additions, the published slate of nominees be affirmed.  A copy of that slate and the additional members would be attached to the minutes.

Closing Remarks:  Poncho thanked all for attending and reminded us that as a voice for the voiceless we should accept the challenge to ensure the Ten Year Plan and the work of the Collaborative is effective.
The next meeting of the Steering Committee was scheduled for Thursday, February 17  at 1:30 at the City of San Jose Department of Housing at 2 North Second Street, Suite 1350.  
