Steering Committee Meeting
Santa Clara County Collaborative on Affordable Housing and Homeless Issues

San Jose City Hall – Housing Department
September 15, 2005 1:30 pm
Steering Committee Members Present:  Sherry Holm LeBow, New Directions; Leah Gronlund, Santa Clara Unified; Poncho Guevara, Chair, South County Housing; Marilyn Roaf, City of Gilroy; Ray Tovar,  City of San Jose – Housing; Phyllis Ward, Affordable Housing Network; Denise Scovel, InnVision; Bonnie Reed, United Way; Maria Romero, Sacred Heart Community Services; Candy Capogrossi, Housing Authority; Holly Herrel Bianchi, Silicon Valley Independent Living Center; Kristie Kesel, HIP, Dina Campeau, South County Collaborative; Betsy Arroyo, Secretary, Community Technology Alliance; Mike Lipman, VMC; Tracey Chew, Bay Area Housing Corporation; Bob Dolci, EHC LifeBuilders;
Regrets Received: Sandy Perry, CHAM; Margaret Gregg, County Office of Affordable Housing; Ray Allen, Community Technology Alliance;  Kim Clark, San Jose State; Bob Brownstein, Working Partnerships; Wendy Denton, Consultant; Kathy Neidlinger, Consultant, Chris Block, Charities Housing
Community Members Present:   Margie Mathews, Office of Affordable Housing; Vanessa Cooper, Charities Housing; Courtney Bober, St. Joseph’s Cathedral; Arlette Mussallam, Silicon Valley Independent Living Center; Karen Gruneisen, HomeBase; Thalia Falcon, VA; Jaime Angolo, Neighborhood Housing Services
Welcome and Introductions:  Poncho welcomed all present and introductions were made. There were no changes to the agenda.  (Note that a quorum was present shortly after the beginning of the meeting.)
VA Survey:  Thalia Falcon asked all present to complete the Veterans’ Administration’s federally mandated annual survey to assess the unmet needs of homeless veterans.

Homeless Convention:  Sandy Perry had emailed an update on the September 9 Convention.  Tracey, who had represented the Collaborative, reported that some 200 people attended.  Ray suggested that if we lend our name to events we should be more active in the planning.  The Convention resulted in several resolutions towards creating more units for extremely low income community members and other suggested actions included in the Ten-Year Plan.

Katrina Evacuee Update:  Ray and Margie offered thanks to all who had voluntarily helped with our effort to serve displaced people.  113 known evacuees were in Santa Clara County, many at Spartan Village, expected to stay open for sixty to ninety days.  Sixty percent desired to stay here.  VMC redeployed the homeless medical van and had seen fourteen evacuees and offered medical and dental assistance.  The City of San Jose had donated $500,000 to Red Cross to use as rental subsidies for relocating families and individuals.  All evacuees should be referred to Red Cross.

There was much conversation about how the Collaborative could ensure that the resources could be made available to those suffering personal disasters, including community members already homeless and to grab the attention of policy makers to the plight of the unhoused.
Ten Year Plan Update:  Margie explained that the Board of Supervisors had accepted the plan in concept.  The Office of Affordable Housing, San Jose’s Department of  Housing and United Way had joined together to see how to best make the Plan a reality.  Margie suggested that the Plan needed a champion – traction at the top -- to further its goals and expressed her concern that homelessness was not seen as a big issue in our community There was conversation about the CEO Leadership group convened by the three entities and lengthy discussion about the role of the Collaborative in implementing the plan.  It was agreed, in concept, that the Collaborative must insert itself back into the process and to jumpstart the process. 
Karen distributed a handout (to be made available on the CollabSCC website) to help us determine our vision and position and to identify decisions made at our August retreat.  
Committee Reports: One clear and actionable decision, reformation of our committee structure to better reflect the Ten-Year Plan was to charge the newly restructured committees
 (Housing, Prevention, Outreach and Income and Treatment) with meeting between meetings and to report back to the Steering Committee the determining goals from the plan for the committees’ focus in the next twelve month.  
Those reports included:

Outreach:  (Chair:  Dina Campeau) A handout was distributed setting forth two goals:  

1.  Expand outreach capacity and enhance effectiveness through the creation of Four Multi-Disciplinary Outreach and Services Teams operating according to the principles of Assertive Community Treatment (ACT).  and 2.  Enhance collaboration between outreach workers and facilitate referrals to housing and support services.
The next committee meeting was scheduled for October 17 at 11 at Montgomery Street Inn.

Prevention:  (Interim Chair:  Leah Gronlund) The committee had discussed needing a County representative to chair and requested broader representation.  The committee would meet October 5 at noon at Santa Clara Adult Ed.  

Income/Treatment:  (Interim Chair:  Courtney Bober) The committee hoped Frank Motta would chair.  Focus would be on 1.  Enhance existing healthcare and identifying and eliminating gaps in service and 2. Advocacy (as set forth as Strategy 3 in the Ten-Year Plan Income and Treatment section.  The Committee would next meet on September 26 at 11:30 at Santa Clara Adult Ed.

Housing:  (Chairs:  Tracey Chew and Kristie Kesel). It was reported that the ultimate goals of ELI housing production and rental subsidies could not be accomplished by this volunteer subcommittee. The committee would focus on  1.  Funding Activities, specifically ensuring the 20 – 25% set-aside of Proposition 63 funds for housing and 2. a local campaign for a dedicated funding source, possibly as a fee for title change.  Other focus would be on advocacy and education about the Housing First model, involvement in events (including the December 8 Housing Connect Fair and Affordable Housing Week in May, and on monitoring the number of ELI units and number of homeless housed.  Next meeting was scheduled for October 27 at 1:30 at United Way.

It was agreed to accept the interim reports as submitted. 
Other Business:  As a result of the Housing First subcommittee, a public notice would soon be issued to announce the issuance of twenty-five Section 8 vouchers for homeless families and individuals.  Services would be offered by EHC, InnVision, Unity Care and San Jose Family Shelter. 

The next meeting of the Santa Clara County Collaborative on Affordable Housing and Homeless Issues was scheduled for October 20, 2005 at 1:30 at San Jose City Hall, Twelfth Floor Conference Room.
� Other committees that weren’t restructured  included Steering, Executive, Shelter Provider Network, Technology, and the ad hoc Advocacy and Affordable Housing Week)








