Technology Committee 
Santa Clara County Collaborative on Affordable Housing and Homelessness Issues
March 13, 2007

2.30 pm

United Way Silicon Valley. Room 103
Agenda:

· 10 Year Plan to End Homelessness – the Role of Technology in Addressing Recommendations. 
· Outcomes and the Role of Technology in Measurements of Performance.
· Feedback on Any Current HMIS Issues

10 Year Plan to End Chronic Homelessness – Keys to Housing
Sections of Plan that refer to use of Technology:

Page 5

“Our systems are not uniformly coordinated”

“Not accessing government benefits for which they are eligible for reasons that include lack of information………….”
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“A streamlined one-stop benefit assessment and application process.

PREVENTION
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Strategy 1

Screen for homelessness and at-risk status during initial intake with clients entering health care, criminal justice and foster care systems and initiate case management immediately.

Action Step

Develop a uniform web-based assessment tool and provide staff training in conducting assessments.

· Possible use of HMIS ? Gain clearer picture of homelessness through aggregate data?
· Health Care System, Criminal Justice System, Foster Care System and Homelessness System all use different assessment tools and case management systems. Some web-based others possibly not.

· Is it realistic to think that all will use a coordinated system?

· Legal/HIPPA issues.

· If no -  what is the alternative?

· If yes – How do we get everyone involved to the table? Prevention Committee to consider.

· What action is needed of Technology Committee?
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Strategy 2

Establish a County-wide case management team to provide assistance to clients while in public institutions and plan for discharge.

Action Step

Enhance HMIS to facilitate information sharing among discharging institutions, housing providers and the centralized case management team.

· Possible use of HMIS? Can’t share info with non-HMIS agencies.
· Is this a Technology Committee issue? HMIS can do this – the action rests with creation of the County-wide Case Management Team and agreement and coordination of all discharging institutions?

· This is not a Technology issue

· Action and Follow-up by Prevention Committee?

HOUSING
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Strategy 1

Increase by 2,500 the number of units of permanent housing affordable to chronically homeless people.

Action Step

The Plan Implementation Oversight Body will explore utilizing the existing HousingSCC web-based inventory of affordable housing to track units available by income level in each jurisdiction.

· Possible enhancement of HousingSCC ?
· What enhancements would be needed? Data quality/Quarterly reminders?
· Needs more buy-in from developers to keep inventory current.

· Existing inventory in HousingSCC not complete.

· Existing inventory in HousingSCC not up to date.

· Should Developers be relied on to ensure inventory complete and up to date?

· Should a central point person/agency be made responsible for tracking inventory and updating website?

· If so…. who/which agency?

· Who will fund this?

· Related Housing Committee objectives:

· Outcome #1:

**Action Item: monitoring the number of units needed ۩


**Action Item: monitor the availability and affordability of units created


**Action Item: monitor the impact of population shifts on need for affordable housing ۩
· Action Item #1:  Monitor the progress of increasing the supply of supportive housing units among the affordable housing sites throughout the county by generating a list of units that have supportive services attached to them and updating this list quarterly

· Outcome #3: Supportive services will be available to tenants of all permanent supportive
**Action Item: monitoring the provision of supportive services
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Action Step

Designate an office, such as the Office of Affordable Housing or through HousingSCC to be responsible for encouraging landlords to accept homeless people as tenants by conducting outreach and education about homelessness and availability of support services to resolve problems and facilitate ongoing tenant stability.

· Not really a Technology Issue although Technology (HousingSCC) could be the tool?

· If HousingSCC is to be the tool, what augmentation will be needed?

· This recommendation appears to be more about Outreach to Landlords than Technology.

· Outreach or Housing Committee to consider?
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Full page explanation of CTA’s services.

· Any augmentations needed to these services?

· ShelterBed Hotline improvements?

· Link ShelterBed Hotline to HMIS in some way?

· Central Intake- bed reservation system?

· More extensive use of Community VoiceMail?
OUTREACH TO AND ENGAGEMENT OF UNHOUSED PEOPLE. 
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Strategy 1

Expand outreach capacity by creation of multidisciplinary teams (ACT teams).

Action Step

Provide the ACT team with laptop computers or other wireless capabilities to facilitate in-field intakes, assessments, referrals and benefit eligibility and application processing.

· Possible use of HMIS for intake?
· Solutions needed to access from laptop/wireless.
· Referrals possible from HMIS.

· Benefit eligibility and application process not available through HMIS.

· Benefits Committee to consider eligibility and application process before Technology Committee can consider implementation.
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Strategy 2

Enhance collaboration between outreach workers and facilitate referrals to housing and support services.

Action Step

Create a centralized and continually updated database which provides real-time information about housing and services available in the county by integrating the different data systems already available (eg HousingSCC, HelpSCC, Shelter Bed Hotline)

· Possible integration of HMIS/HelpSCC/HousingSCC/ShelterBed Hotline?
· HelpSCC and HMIS already integrated. Little use currently  being made of referrals. Why?
· ShelterBed Hotline – Bed Reservations System?

· Central Reservations for all shelters?

· What improvements are needed?

· What would an integrated system look like?
Action Step

Designate an office – such as the Housing Authority or through HousingSCC, to provide centralized coordination of the availability of affordable housing units in the County, including an on-going up-dating of the County database.

· HousingSCC goes some way to addressing this but is not a comprehensive listing.

· Projects in the Pipeline need to be added.
· How are projects in the pipeline identified?
· Application process currently simply refers user to relevant developer.
· HousingSCC currently “Low Income” and “Very Low Income” heavy - has very few resources for chronic homeless.
 Action Step

Create a centralized communication system, like a call-in phone number, to be used by outreach workers to facilitate communication with the lead agency and between outreach workers and to provide easy access to referrals and other services.

· Possible use of VoiceMail System and use of HelpSCC and HousingSCC

· HelpSCC can be used to find services – use of laptops and wireless connection to access HelpSCC.

· CallPoint feature of HMIS? Currently not utilized by anyone.
· 211 is County’s new referral tool – but refers callers to existing hotlines.
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INCREASE INCOMES THROUGH BENEFITS ACCESS AND EMPLOYMENT

Strategy 1

Streamline access to benefits by homeless people.

Action Step

Design a Global Benefits Access System to electronically assess client eligibility for federal, state and local benefits and then automatically submit applications to all appropriate programs.

· Self Sufficiency Calculator or possible new system.
· Benefits Committee to assess Self Sufficiency Calculator and its value.

· Benefits access is spread out throughout Social Services Agency. Is there a single access point within SSA?

· What other Agencies deal with benefits?

· How can we move this forward?
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FUNDING AND REVENUE

 Strategy 

Create public Awareness and support

Action Step

Use a variety of media and forums to publish the message, including creation of a 10 Year Plan Webpage including a copy of the Plan, the Plan implementation detail, regular report cards on progress, a calendar of community convenings to support implementation and a simple list of what residents can do.

· Possible enhancement of Collaborative WebSite or creation of new WebSite

· Use of County Website?

· Not a difficult Technology challenge.

· Content and updates – who writes this and keeps it current?

· Regular Report card on progress more challenging – see Plan Management below.
PLAN MANAGEMENT

MEASURING SUCCESS
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Strategy 2

Measure success in meeting outcomes utilizing HMIS as the central data source.

Action Step

The County’s HMIS will be developed and expanded in order to provide a uniform, accurate, and single source for measuring the outcomes laid forth in the 10 Year Plan.

· What are these Outcomes?
· All based on reduction in number of Chronic Homeless – don’t have good picture of this in HMIS.
· Possible enhancement of HMIS?
· Currently HMIS not used as full case management tool.

· Very few goals set in HMIS although facility to do this currently exists.
· No performance measures set in HMIS.

· Little follow-up on clients once exited. – “Nature of the beast”. Once gone then gone.
· Success of HMIS as measurement tool rests totally on agencies fully utilizing the system as a case management tool.

· Currently no way to measure success from HMIS.

· Not capturing data on those that obtain housing.
Action Step

De-identified data from County and City “mainstream” (Health and Hospital, Social Services and Criminal Justice) systems will be linked to the HMIS.

· Representatives from these systems and County Counsel will meet to determine how data can be shared to 1) assist in client assessment and treatment, 2) assist in measuring plan outcomes while maintaining legal obligations for client confidentiality and privacy.

· Possible enhancement of HMIS.
· This is way beyond current HMIS capability.

· HMIS can not import data from other systems without extensive mapping of fields etc.
· Needs a data warehouse concept whereby HMIS and other systems dump data.
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Strategy 3

Track and communicate successes.

Action Step

Utilize the data collected by HMIS to aggregate information and track the number of people engaged in the Continuum of Care, the number and types of services offered, and housing units obtained by clients.

· Possible use of HMIS as a PR tool.

· HMIS not being fully utilized as case management tool and services offered are not being recorded by agencies.

· Little information on client exits and destination after exit.

· Little recording of clients placed into housing or follow-up after exit.
Strategy 4

Analyze data to sustain and improve response to chronic homelessness.

Action Step

A designated entity will analyze data as a basis for policy analysis.

The Office of Affordable Housing will be charged with overseeing the analysis of data.
· Data Quality still an issue with HMIS.

· First comprehensive report issued to Office of Affordable Housing.

· Little or no analysis on data yet done.

· Information on “services provided to clients” sparse.
