Technology Committee 
Minutes from March 13, 2007 Meeting
2:30 pm

United Way Silicon Valley, Room 103
Attendees:

Ray Allen (Chair), Trish Crowder, Family Supportive Housing; Julia Burkhead, InnVision; Cecilia Rios, Laura Preston, Anna Hemmerle, The Health Trust; Margaret Gregg, County of Santa Clara; Michelle Ogburn, Richard Van Horn, Steve Sangervasi, Jen Hoey, Community Technology Alliance; Jerry Burstein, Community Representative; Mark Foote, EHC LifeBuilders; Fernando Cazeres, Jessica Scheiner, City of San José.

Agenda:

· 10 Year Plan to End Homelessness – the Role of Technology in Addressing Recommendations Set Out in the 10 Year Plan. 
A Blue Ribbon Task Force will meet 3/22/07 to discuss leadership issues around implementation of the 10-year plan. There will be working groups to advise the Task Force.

· Outcomes and the Role of Technology in Measurements of Performance.
Need for a work-plan for measuring the success of the 10-year plan. What are the key indicators of progress/success of the 10-year plan? What information should be given to funders and policy-makers for decision making? Currently, reporting is limited to evaluating how effectively programs are using HMIS. There is a need to move toward evaluating effectiveness of programs.
· Feedback on Any Current HMIS Issues

10 Year Plan – The Role of Technology in Addressing Recommendations:
The Chair circulated a document setting out each and every recommendation in the 10 Year Plan that indicated a role for technology. The Committee decided to postpone discussion on this item preferring instead to concentrate first on Outcomes and release of data from HMIS.
It was decided that a workgroup or sub-committee needed to look at the current capabilities of HMIS and other technology tools and how they could be used to measure success for implementing action steps in the 10-year plan. Jerry Burstein volunteered to drive this. 

Once this had been evaluated, appropriate committees of the collaborative would be approached with the Technology Committee recommendations. The aim was to help the committees and the Blue Ribbon working groups to look at what they would need to evaluate their successes in implementing the 10-year plan.

Outcomes and the Role of Technology in Measurements of Performance:

The Chair circulated the minutes of the last workgroup which had considered this issue in October 2005 and had made a series of recommendations for reporting data from HMIS. A key recommendation of this group was the recommendation that Community Technology Alliance not release client specific or agency specific information from HMIS.

Current practice was that Community Technology Alliance provided de-identified aggregate data to the County of Santa Clara, Office of Affordable Housing and the Department of Housing at the City of San Jose. In addition, information concerning participating agencies’ use of HMIS and the quality of individual agencies’ data in the system was provided. No information on clients served by individual agencies was currently provided. Community Technology Alliance’s actions to date adhered to the recommendations of the October 2005 work group.  Community Technology Alliance took the view that any information concerning specific agency clients served and program outcomes should be requested of the agencies direct and not Community Technology Alliance. 
Representatives from the City of San Jose, Housing Department and the Santa Clara County Office of Affordable Housing reaffirmed that the only performance measures that they required Community Technology Alliance to generate directly from HMIS were:

· Evaluation of agencies’ performance in the use of HMIS.

· Basic aggregate demographics of clients served.

The Committee discussed the issue of release of data from HMIS and recommended that the Steering Committee of the Collaborative adopt a specific policy which reinforced the recommendations of the work group that had made recommendations in October 2005. This policy should then be included in the HMIS Policies and Procedures. The Committee recommended that the Steering Committee of the Collaborative adopt the following policy:

· "Any request from a funding or policy making jurisdiction for agency (and/or program) level data should be directed to the appropriate agency administrator (or other agency contact person) with the information provided directly to the requesting jurisdiction by that agency.  Community Technology Alliance will be available to offer technical support to reporting agencies.

 

Requests for reports on data quality, certificates of compliance and quality of participation by agencies in HMIS SCC will be provided directly to the requesting jurisdiction by Community Technology Alliance. if either:

a) The request comes directly from the agency;

b) The requesting jurisdiction sends a copy of the request to the agency and the agency    confirms that Community Technology Alliance has permission to send the information.

 

Copies of any and all reports issued by Community Technology Alliance to requesting jurisdictions will be copied to the appropriate agency administrator upon request."

Funding jurisdictions such as the City of San Jose and County of Santa Clara would include wording in their own contracts with individual agencies that would set out their requirements for the use of HMIS in providing data directly from HMIS. Such performance measuring data generated directly out of HMIS for specific projects or programs funded would be requested from the agencies themselves and not from Community Technology Alliance.
There was additional discussion about verification that agencies are in-putting all their clients. 
Production of standardized reporting out of HMIS was considered. While it was recognized that HMIS could not provide all information required by funders for quarterly reporting, it was agreed that HMIS could provide a great deal of the statistical information. Some discussion ensued on the possibility of producing a standardized ESG report for the City of San Jose. Community Technology Alliance agreed to investigate with the City of San Jose the possibility of building a standardized ESG reporting format into HMIS. Community Technology Alliance had already started discussions with CDBG Coordinators on possible standardized CDBG reporting formats.

The Chair highlighted recent indicators that HUD was becoming increasingly interested in HMIS data which may require additional commitments by Continuums of Care to ensuring data quality and more extensive use of all of the functions contained in the system:
· HUD has indicated that all Exhibit I programs must be in HMIS. This may be in effect with the new McKinney-Vento grant application.

· More information for the Exhibit I SuperNOFA application will need to emanate from HMIS.

· The new SuperNOFA requirements for the 2007 round of applications will require much more information on how well Continuums are performing in the use of HMIS. Continuums will be scored accordingly on the quality of their HMIS.

· HUD has also indicated that all APRs will soon need to be generated directly from HMIS systems.

· HUD will require all Continuums of Care with HMIS bed coverage exceeding 65% to participate in the next AHAR. All statistics generated for AHAR will need to be generated directly from HMIS.

· HUD has indicated that information for IDIS reporting (ESG and CDBG) will soon need to be submitted from HMIS.

· HUD has also indicated that it is considering further refinement of HMIS to include  performance outcomes.

Sidebar

Concern was expressed at the need by some agencies to enter data into multiple data systems. Some discussions were underway by various departments of State and Federal governments to consolidate database requirements however this has not yet become a reality. Some special needs populations would need to continue entering information into multiple databases for the time being. Integration of data was one of the 10 Year Plan recommendations. 
Adjourn

