Technology Committee 
Minutes from December 12, 2007 Meeting
1:30 pm – 3:00 pm
Alder Room at the County Training Center
Attendees:

Ray Allen (Chair), Margaret Gregg, Office of Affordable Housing; Rita Castro-Hawkins, Family Supportive Housing; Kakoli Banerjee, Navigator Project; Consuelo Collard, The Health Trust; Jennifer Hoey, Betsy Arroyo, Richard Van Horn, Jim O’Sullivan, Michelle Ogburn, Community Technology Alliance; Sonia Park, Catholic Charities; Alison Dougherty, Santa Clara Adult Ed.; Jeff Davis, City Team; Chelsea Cawley, Denise Scovel, InnVision; Nishtha Jolly, Bill Wilson; Kitty Mason, Catholic Charities.

Agenda:
· Welcome and Introductions.

· New UPLIFT VTA Passes.

· County-Wide Certification of Homelessness through HMIS.

· Maintaining Confidentiality.

· Annual Homeless Assessment Report (AHAR) to HUD

· 2006/2007 HMIS Picture of Homelessness in Santa Clara County

New UPLIFT VTA Passes:
The board of supervisors recently approved the UPLIFT Transit Pass Program; the program will start April 2008.  Kudos to all involved.  There will be 1850 Quarterly UPLIFT transit passes (compared with 713 monthly passes now).  The program is fully funded by Santa Clara County and the city of San Jose.  There is no cost to the client and currently no replacement if it is lost (further clarification may be needed on the last point).  The only client requirements are that they be case managed and homeless.
The passes are to be administered via the HMIS system using the referral process.  The County Public Health agency will print the passes (photo and name).  One user at the County Public Health will have limited access to the HMIS; screen shots were presented illustrating the amount of access.  There was considerable discussion about the concern that a County/Government agency now has access to the HMIS, but there are other examples of county access.  .
The County Public Health agency is only being asked to provide the passes and is not being given full access to the entire system.  The County Public Health agency will be added to the list of partnering agencies We agreed to use the HMIS system in the proposed manner and will address any issues that come up during implementation.
County-Wide Certification of Homelessness through HMIS:

The Chair presented a best practice that HUD has identified where COC’s are using the HMIS to certify that a client is homeless.  Many agencies have the burden of certifying a client is homeless due to funding requirements.  Jennifer presented 2 options on the subject.  Option 1: The agency simply notes the certification on the HMIS client record (attaches it).  Option 2: Create a special assessment to have HMIS certify the client is homeless.  
Some sample screen shots were presented and examples given. After some lackluster discussion and clarifications, the committee rejected the idea.  

Maintaining Confidentiality:
The Chair reminded everyone present that HMIS security is only as good as the users accessing the system and stressed the importance of maintaining client confidentiality.  Please, remind everyone that uses HMIS of this importance.  The Chair continued by stating that we recently had a confidentiality breech whereby a criminal investigator from the county DA’s office was given the location of a client without a warrant or court order.  Further actions will be taken with regard to the person who gave out that information.
The HMIS is equipped with audit trails; so, breeches like this can be traced.  Additional discussion centered around the idea that confidentiality is eroding with more and more participating agencies and as time goes on.  However, the client confidentiality must still be maintained.

Annual Homeless Assessment Report (AHAR) to HUD:
The Chair provided copies of the data summary of the AHAR submitted to HUD.  Several issues were discussed:
· Bed inventory did not match the Exhibit 1

· Bed utilization rates seem low.

The figures from HMIS suggest that the beds are not full.  The discussion that ensued covered the “set asides” (beds funded for special purposes) and the problems of referral no-shows, failures and turn-over time for the family programs.  However, the general consensus was that the numbers in HMIS do  NOT reflect reality for the 2006-2007 year.

Going forward we want HMIS and Exhibit 1 to match as close as possible.  Another area of concern with the AHAR is the missing data rates.  For example, Race and Disability both have fairly high missing data rates. 

2006/2007 HMIS Picture of Homelessness in Santa Clara County:
The Chair provided a power point slide show only of the report submitted to the Office on Affordable Housing on the 2006/2007 HMIS picture of homelessness in Santa Clara County.  At this point the meeting was running late and picked up considerable speed.  Data quality is improving, but we are continuing to produce duplicate clients at a 5-10 per day rate.  The system is not great at preventing or searching for duplicates.  The anonymous client rate is about 1.6% and 75% of clients are electing to share their data which are both great news.  However, several fields continue to have a high rate of Nulls: chronic homelessness, disability of long duration, and sources of income.
Adjourn

