Technology Committee Meeting

April 10th, 2009

Location: Housing Authority

Attendees:

Jen Hoey (CTA), Jennifer Chau (EHC), John Waszily (Goodwill), Diane Huynh (Charities Housing), Jeff Davis (City Team), Consuelo Colard (Health Trust), Alison Dougherty (Santa Clara Adult Ed.), Dina Campeau (So. County Collaborative), Dave Newman (MHUC), David Owens (Salvation Army), Zack Busse (InnVision), Hilary Barroga (EHC), Jessica Scheiner (CSJ Housing), Bob Dolci, (MHD), Denise Scovel (InnVision), Chelsea Cawley (CTA), Richard VanHorn (CTA), Jim O’Sullivan (CTA), Ray Allen (CTA)
AHAR Results:

For the AHAR Reporting Period 10/1/2007-9/30/2008 bed utilization is not yet restricting funds however, results of poor bed utilization would be the next steps to follow regarding funding from HUD since this data is regularly presented in the AHAR Report. Jen Hoey (CTA) explained that results of 07/08 AHAR are increased and better reported than the 06/07 results. Low bed utilization and null data is a problem. Numbers reflect that there is still room for improvement on data collection/entry. Meeting attendees agreed that higher percentages from ESIND – 130% 1/30/08 were due to weather and freeze during that point-in-time count. Attendees discussed the possibility of funds lost by the Collaborative and potential consequences to the agencies responsible for pulling down the percentages, regardless of difficulty to enter data into HMIS or low bed utilization. HUD will react to the numbers of capacity, regardless of whether the barriers are due to an inability to enter data, or to fill the beds. The following motions were made and approved by the Technology Committee in order to address these problems within the county:

1. The NOFA Committee consider, at the meeting scheduled for April 14, 2009, how poor and incorrect data will affect scoring and ranking of applicant agencies in this year’s McKinney Vento process. 
2. The Steering Committee empowers Community Technology Alliance to report to the Executive Committee on program level and data quality performance on a quarterly basis. 
Stimulus Funds:

Public notice will be released on what the stimulus funds can be used for around the week of April 13th, 2009. Information in the public notice will include the amount which the city expects to receive and a calendar of events to follow. May 12th 2009 the San Jose City Council will view homeless stimulus funds. It’s possible these funds can be used for short term (3mths) and medium term (15mths) of rental assistance for clients. This is not for mortgage/foreclosure needs. Funds will also include assistance for retro rent, utilities, deposit, identification, storage while waiting for housing, ongoing case management for those recipients of the financial assistance. (This excludes the chronically homeless population.) Target populations: currently homeless, at risk homeless, criteria is still being developed to determine the difference between these categories. The City will release to HUD a general proposal on use of funds. 
Meeting intent of HMIS Policies and Procedures:

Richard Van Horn releases details regarding complications with how the current Release of Information in HMIS is negatively impacting Partnering agencies and their ability to share information with each other. HMIS clients, who agree to release their information with other agencies, are not experiencing the convenience as originally anticipated with the current software configurations. UPLIFT badges/referrals are having lots of problems being issued in a timely manner. These problems are impacting all end users issuing referrals, and recipients of the UPLIFT badges. The current set up in HMIS can be improved by modifying the software configuration of the ROI and using other security settings within HMIS to meet original intent of client confidentiality. Jim O’Sullivan gives examples of programs not able to view data internally due to ROI restriction of data. He also points out that reporting results are further skewed due to restriction of the client data and the specific ROI provider. 
Expanding the Depth of HMIS Agencies:

Public Service Providers were already voted to be allowed participation in HMIS by the Collaborative Steering Committee 2/19/2009. There are issues preventing forward motion on this due to HIPPA and current legislation. Public interest law firms need to be approached for assistance on the legal implications of data sharing and multiple access/data entry by providers. 

Expansion of the Shelterbed Hotline:

Cisco Systems will donate a new voicemail system for the Shelterbed Hotline. The Technology Committee needs assistance with information and brainstorming. Shelters would need to volunteer and re-assess how to connect clients to services. SPN will take this as further discussion as the Shelter Providers Network is already working on a solution to related issues with service providers. 

Community Voicemail:

Items of interest can be sent in one message to all voicemail clients at the same time. Currently over 400 people are using Community Voicemail. 

Virtual One-Stop:

Web technology can potentially be used to help clients’ access services without needing to be physically present. Documentation and physical presence is the current difficulty with service providers being able to make progressing on the issue.  If “certification of homelessness” was attached to clients HMIS profile, most of this would be solved so that benefits could be activated. If it was easier to verify a person as homeless without distance being a barrier, homeless and at risk persons could quickly connect with benefits and financial assistance. The Collaborative Steering Committee originally voted against this “certification of homelessness” being attached to the client HMIS profile. The following motion was made and approved:

The Steering Committee encourage, in anticipation of requiring in twelve months, that all pertinent documents certifying homelessness and/or chronic homelessness and to receipt of public benefits be attached to client’s HMIS profiles.

The Technology Committee anticipates within 6-12 months, the mandate to attach the homeless certification to clients HMIS profiles will be voted and approved ty the Steering Committee. 

Meeting Adjourned. 
